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THE EPSOM & EWELL TOWN TWINNING ASSOCIATION 
TWINNED WITH CHANTILLY

Minutes of the 22nd Annual General Meeting
held on Tuesday 19 June 2018
at the Town Hall, Epsom

DRAFT for approval at the next AGM

The Chairman introduced the Mayor as Hon President, who said that he was really looking forward to his visit to Chantilly ten days hence for the Twinning Choral Festival there.

Present:  The Mayor of Epsom and Ewell, Cllr Neil Dallen and the Mayoress Ann Dallen
Clive Woodbridge, Chair, Brian Vandervilt, Treasurer, Diana Deavin, Vice-Chair, Margaret Nightingale, Secretary
Members: Trevor Taylor, Peter Hardy, Ann Dobson, Helen Lewis, John Garlick, John Flower, Margaret Angus, Brian Angus, Colin Angus (15)

1. Apologies for absence
Jackie Reynolds, Liz Frost, Anne and Clive Richardson, Martin and Barbara Lewis, Richard Deavin, Robert and Rosemary Foote, Alison Chatterton, Michelle Dambrin (11)

	ITEM	
	REPORT


	2. Minutes of the previous AGM
	Minutes of the 2017 AGM held on 15 June 2017 were accepted as a true record and signed by the Chairman.


	3. Matters arising
	None. 


	4. Chairman’s report
	The Chairman reported that Twinning links have developed over and above the joint horse racing interest between the two towns.  The previous Mayor, Cllr Liz Frost, attended the Prix de l'Arc de Triomphe in Chantilly on 1st October, and on the same day the Chantilly race was held on Epsom Racecourse, attended by a group from the Twinning Association who watched the race in Chantilly via a television link. He hopes the Chantilly race will run again this year.
However there are a lot of other events ongoing.  

Twinning members had again supported the Christmas Market in Chantilly.
Music:  Epsom Choral went to Chantilly for their summer tour in July 2017. 
We now have Barison’s choir hosting a Come and Sing at St Barnabas on 24 June before representing Epsom at the Choral Festival in Chantilly on 30 June.
Youth:  Epsom Coaches welcomed two students from Chantilly who enjoyed a work placement with RATP for six weeks in January/February 2018. The committee extends our thanks to those who kindly gave them accommodation during their stay: Lawrence and Belinda Impey and John and Chris Lewis.
The French-speaking competition for local schools took place in February, with thanks to Epsom Rotary. The judges included Anne Peck from Chantilly.
We need to encourage other schools in the Borough to take part next year.

Other highlights included the Christmas Dinner, the Curry Night in January, the Quiz night in February and the Cheese and Wine party in March. 
The monthly Soirées françaises continue to be popular, with thanks to the hosts, as well as Members’ dinners.

Committee changes: Keith Partridge had moved away and stood down from the Borough Council, and is replaced on the committee by Cllr Liz Frost.
Alison Chatterton, a longstanding member of the committee has resigned because of other commitments but will continue to support twinning.
The committee minutes our thanks to them both for their service to Twinning. Clive also thanked other committee members and all the volunteers who support the committee.


	5. Treasurer’s report

	Brian Vandervilt circulated the accounts to end March 2018. 
Clive noted membership subs remain the same.
The general account was considered adequate and stood at £1,824.06. The Choral festival account at £9,976.22, was not invested as the cost would outweigh the interest received. This account will be debited by £1,000 for our agreed sponsorship of Barisons Choir representing Epsom at the 2018 Choral Festival in Chantilly.
The accounts were adopted, proposed by John Garlick, with thanks to the Treasurer for his continuing contribution.  


	6.Membership report
	In Anne’s absence, Margaret read her membership report to the meeting.
As required by the new EU regulation, the Twinning Association now had a GDPR privacy policy which had required her to write to all members to ask their permission to keep their data in our records. So far 77 forms have been returned, 2 negative replies thus 75 members and partners remain. 
At present there are 119 members who received communications by email, including schools, and 27 who requested contact by mail.
The Mayor and Chief Executive are honorary members.
Most hosts who were offered free membership for a year following the choral festival in 2016 have not yet renewed.


	7. Election of Officers

	The Mayor took the Chair for the election of officers.
The Chairman, Treasurer, and Secretary were all willing to stand again. 
There were no other nominations.  Clive Woodbridge was re-elected as Chair. Brian Vandervilt as Treasurer, and Margaret Nightingale as Secretary.


	8. Election of Committee


	Clive Woodbridge resumed the Chair.
Alison Chatterton had resigned. Other existing committee members were willing to continue. There were no other nominations.
Diana Deavin, Anne Richardson, Peter Hardy, Martin Lewis, Barbara Lewis, and Liz Frost were re-elected en bloc. This committee will serve tor 2018/19.

Helen Lewis asked the Association to look into ways to revitalise the committee, particularly to encourage younger members. New ideas were always welcome.
Diana replied that the tear-off slip on the Secretary’s invitation letter to the AGM asked members for nominations to the committee, but none had been received, neither this year nor previously.
If any member wished to join the committee they would be welcome to contact the Secretary. 


	9.Appointment of Auditor
	Brian Vandervilt proposed Mr Guy Brew who had audited the accounts for the year to 31st March 2018.
Clive thanked him for his work and Mr Guy Brew was re-appointed.


	10. Reports from Groups having contacts with Chantilly

	Epsom Rotary 
Richard Deavin had sent a report which Margaret read to the meeting: 
The relationship between Twinning and Rotary continues to be strong, with further additions to those who hold full membership of both organisations. Four Rotarians and their partners (five if you count the Mayor, an Honorary Rotarian) will be supporting Epsom’s representative choir at the Choral Festival in Chantilly at the end of June. 
Twinning again had a stand at the Rotary Family Fun Day in September, manned in the main by Rotarians or partners of Rotarians. There was the usual strong Rotarian support for the Chantilly Christmas market and, as usual, the opportunity was taken to greet old friends in Rotary and Twinning. 
The French Speaking competition this year included representatives of three schools, with very strong support for the Junior competition. For the second year the senior competition was hosted by Epsom College and the Junior/Intermediate was as usual at Rosebery.

Questions from the floor:
Helen asked how easy it was for ordinary members to participate in Twinning.  There was a need for the ordinary member to feel part of the activities – she said she felt isolated from day-to-day events. 
Margaret replied that Anne’s regular mailings kept members fully informed of our activities, and the Newsletter gave reports of twinning activities throughout the year. It was agreed the committee consider this issue at their next meeting.


	11. Any other business
	Colin Angus suggested that we might want to set up a page on Facebook to involve more people. There would be no cost to the Association and this may attract more young people, including our French partners. He thought that Twinning could be more active in the social media field. Diana replied that we do have a Face book page but perhaps more action is required on our side.

Brian Angus was concerned that the Borough signs proclaiming that Epsom was twinned with Chantilly were continually vandalised.
He believed that twinning had a positive impact on the Borough, and twinning was even more important now after Brexit. However he found negative thoughts and misunderstandings, both in the Borough and among elected officers and representatives - some said "a waste of tax payers' money", though Twinning does not receive funds from the Council. 
Diana reminded the meeting that people forget how it was set up, as it is the Borough that is twinned with Chantilly not the twinning committee, who merely acted as the Council’s agents. 
Brian said the committee should start a campaign to re-state the positive image of twinning. Many years on from the initial set up 23 years ago, Diana said maybe it was the right time for a re-launch. 

Epsom Common Day would be held on Sunday 29 July, and it was proposed that we attend and pay out for a stall including insurance. This was agreed.
Diana said a member who has two sons at Glyn has asked about a link with Scouts.  He was prepared to research the rules and regulations involved.
Diana suggested creating a subcommittee to look into setting up twinning links with younger people, primarily Scouts etc. 
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Ann Dobson brought an article in a local paper by Mike Ford regarding the removal of trees from the market place, with a detrimental effect on the town centre.  Had Surrey CC gone back on their guarantees re tree planting in the market place? Clive as Chair said this was not really a twinning matter. 
The Mayor replied he was concerned and the Council were negotiating with Surrey CC who own the market place.



Helen Lewis asked that the minutes of committee meetings be on the website. This had already been discussed in committee. Clive agreed that a precis of meetings could be put on the website in future.

Clive thanked everyone for their attendance and closed the meeting.


	12. Date of next meeting
	The next committee meeting would be on Monday 9 July at the Epsom Club.
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